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Maya, the medical student in this guide, is fictional. Every name, school and date is made up.



What you get

A personal CRM is a place where one project of your life stops being scattered. Instead
of deadlines in your head, documents in five apps and a to-do list you forgot about, you

get:

¢ One spreadsheet in your own Google Drive, holding every date, step and list. You

can open and edit it like any spreadsheet.

e A private dashboard: a website only you can log into. It shows your whole project on
one timeline, what is coming up next, and pages for the lists you compare (programs,

bills, test results).

e Apublic page and a CV, if you want them. Made from the same spreadsheet, so they

never go out of date.

¢ A chat assistant that keeps it current. You say “today | sent the application”, and it
updates the spreadsheet. The websites follow on their own.

You do not need to code. An Al agent does the building; you talk, choose and confirm.
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What it costs

THING COST

The kit (this guide, the agent skill, the apps) free, open source (AGPL-3.0)
Google Drive free (your existing Google account)
Hosting the websites on Cloudflare free plan

A web address of your own ( yourname. com ) optional, about 10-15 USD a year
An Al agent whatever you already pay for it

Your agent will always ask before anything that costs money.

What you need

¢ An Al agent that can run commands on a computer: for example Claude Code or
Codex. A plain chat window is not enough for the setup (it is enough afterwards, for
daily updates).

¢ A Google account.

e About two hours, spread over a few days: one conversation, a few choices, two
logins.

e QOptional: a free Cloudflare account, to put the websites online.

FOR MONEY OR HEALTH

the same kit works. A money CRM tracks debts, savings goals, bills and tax dates; a
health CRM tracks check-ups, results and training plans. See both live at life-
crm.jerryfane.com.


https://life-crm.jerryfane.com/
https://life-crm.jerryfane.com/

Meet Maya

Maya Lindqvist is a medical student in her final year. She is made up: every name,
school, hospital and date in her setup is invented. But her setup is complete and real,
and it is where your agent starts when it designs yours.

Her year has a lot going on at once: clinical rotations with exams and assignments, two
research papers she wants published before applying, a list of residency programs to
compare, electives and certificates to strengthen her CV, letters from supervisors, and
health check-ups she keeps postponing.

Her dashboard

Each part of her project is a lane on the roadmap: Medical school, Research & papers,
Residency 2027, CV, CV boosters, Health, Study. Inside each lane, bars are periods (a
rotation), diamonds are deadlines (an exam), and tasks are things to do. The cards at the
top count down to what matters next.

Lists she compares get their own pages. Residency programs are a table she can sort by
fit, deadline and status:

Residenc
== Roadmap y
USA and Europe - applications September 2027 - 3 shortisted - 2 researching - 1 rejected

L Updates 4

Lakeshore University Hospital UsA Internal Medicine 35% Sep2027 wmmm Shortiisted
@ Residency ) Bayside Family Medicine Program USA Family Medicine 40% Sep2027 wumm Shortlisted

3

B Papers Riverside Community Program USA Family Medicine 15% Sep2027 mmm Shortiisted
7 CV boosters 4

Hospital Costa Clara Spain Family Medicine exam 2027 me Researching

Northgate Teaching Hospital UK Foundation Programme ~ open Oct2027  wam Researching
® Medical school

Metro Surgical Program UsA General Surgery 2% Sep2027 ® Rejected
® Research & papers
® Residency 2027
® CV & portfolio SELECTED
O GRS Lakeshore University Hospital
. Country UsA

City Chicago
® Study Specialty Internal Medicine

Intl grads 35%

Her papers are cards, and an update log shows what got done, newest first. It works on
a phone too:



SMenu  Updates

Updates

What was finished, newest first - 4 items

@ Assistant  Residency 2027
Program list started: 9 programs, 3
shortlisted

Internal and family medicine programs that take
many international graduates fit best. Main gap:
the licensing exam.

@ Vaya  Residency 2027
Dr. Grant and Dr. Chen agreed to write
letters

They will upload them to the application service
once she sends the request forms.

@ Engine oV portroio

CV updated with both US electives

The public page and the CV PDF show the same
content.

© Assistant  Medical school

Rotation dates added to the roadmap

From the group schedule and school emails.

Her public page and CV

From the same spreadsheet: a one-page site with her education, rotations, research and
certificates, and a CV as a PDF. Her phone number is only in her own copy of the CV,
never on the page or in the CV visitors can download.

. .
Maya Lindqvist
M.D. Candidate - Coastline University College of Medicine

Port Seren

Email Linkedin Download CV

Medical student at Coastline University College of Medicine (M.D. expected May 2027) with a
B.S. in Biology from Northvale University. Core clerkships in surgery, internal medicine,
obstetrics & gynecology, pediatrics, otorhinolaryngology and ophthalmology at Harbor View
Teaching Hospital, with clinical electives in emergency medicine and family medicine in the
United States. Research experience in clinical biomarkers.

EDUCATION

Doctor of Medicine (M.D.) 2023 - May 2027 (expected)

Coastline University College of Medicine - Port Seren

helor of Sci iol 2017 - 2021
Northvale University - Northvale




Try it
Open life-crm.jerryfane.com and click around. In real life the dashboard sits behind a
login; Maya’s is open because nothing in it is real.

FOR MONEY OR HEALTH

the demo also has a money dashboard (car loan, emergency fund, bills, taxes) and a
health dashboard (check-ups, lab results, a training plan). Same pieces, different lanes
and pages.


https://life-crm.jerryfane.com/

The pieces

Your agent
interviews you, builds Private dashboard
and sets everything up

lsets up

Google Drive

roadmap + pages,

et behind a login

You builds Public page
set goals, optional, like
confirm facts a portfolio

ONE SPREADSHEET

T updates

Your chat assistant

"today | did X":
keeps the sheet current

CV (PDF)

optional, same data
as the public page



PIECE WHATITIS MAYA’S

You Set the goals, confirm every fact Maya

Your agent The Al that interviews you and builds A coding agent on her laptop
everything

Storage Where your data lives, readable by One Drive folder with one
you spreadsheet

Dashboard Private website made from the Roadmap, programs, papers,
spreadsheet boosters, updates

Public page + Optional, made from the same Her portfolio page and PDF CV

cv spreadsheet

Login The lock in front of the dashboard A Cloudflare login: only her email

Chat assistant The Al you talk to every day

Why one spreadsheet

getsin

Her phone’s chat app, connected to
Drive

Everything reads from it and nothing else holds the truth. That has three good effects:

1. You can always see and fix your data without any app. It is just a spreadsheet.

2. Nothing gets out of sync. Change a date once; the dashboard, page and CV follow.

3. You are not locked in. If you stop using the websites, the spreadsheet is still yours.

Why your agent asks so many questions

Because it must not guess. Every date, grade and name in your sheet comes from you or
your documents, and you confirm it. An empty cell is better than a plausible wrong one,
especially in anything you will send to a school, an employer or a bank.



Start: one prompt

Open your Al agent on your computer and paste this:

PASTE THIS

I want a personal CRM for a project in my life. Download
https://github.com/jerryfane/life-crm (git clone, or the ZIP),
read skill/SKILL.md, and follow it step by step with me. I am not

a developer: ask me one thing at a time, show me options to
choose from, and explain anything I need to click. Start with
step 1.

From here on, your agent leads. The next eight pages show what happens at each step,
what you do, and what your agent does, so nothing surprises you.

STEP YOU END UP WITH YOUR TIME

1 Talk Your project in your own words 20 minutes

2 Goals A short goal list you agreed to 10 minutes

3 Choose A dashboard design you picked by clicking 20-30 minutes

4 Store Your Drive folder and spreadsheet 15 minutes + checking
5 Publish Your dashboard online, behind a login 15 minutes

6 Your assistant Daily updates by chat 10 minutes

7 Handoff Everything on your phone 10 minutes

8 Keep it running  Updates arrive on their own 5 minutes

You can stop after any step and continue another day. Your agent keeps notes in a

work folder on your computer, so it can pick up where you left off; they are never
uploaded. It always asks before anything that costs money, creates an account, or shows
something to others.

10



STEP 1 OF 8

Talk

Everything starts with a conversation about your project. Talking is faster than typing,
and it brings up things you would never write down: the letter you still have not asked
for, the certificate somewhere in your email.

YOU YOUR AGENT

record yourself for 10-20 minutes, sends you a short list of questions to
alone or with someone who knows talk through, reads the whole

your plans. Turn it into text with any transcript, and then asks only about
voice-to-text tool (your phone’s voice what is missing: dates, documents,
memos, a transcription app, or your people.

chat assistant) and give the text to your
agent. Or, if you prefer, answer its
questions in the chat, one at a time.

Questions it will ask you about, in some form:

¢ What are you trying to achieve, and by when?
e What are the big parts of it?

¢ Which dates do you already know?

¢ What is waiting on someone else?

¢ Where do your documents live today?

e Who else should see the dashboard, if anyone?

You do not need exact answers. “Spring 2027” is fine; it shows as approximate on the
dashboard until you know more.

11



FOR MONEY

talk about debts and their rates,
savings goals, bills and when they

come, tax dates, contracts that renew.

You decide whether amounts go in at
all.

12

FOR HEALTH

talk about check-ups that are due,
results you want to follow, a habit or a
race you are training for. You decide
how much detail is stored: titles only
(“Dentist”) is a fine choice. Health
never appears on a public page.



STEP 2 OF 8

Goals

Your agent turns the conversation into a short list of goals, in your words. Everything it
builds later is checked against this list.

YOUR AGENT YOU
writes 3-7 goals, each with the parts read it and correct it until it is right. Say
that lead to it and the dates you know, yes when it is.

plus a “not now” list and the questions
still open. It sends you the list and asks
what is missing or wrong, and which
goal matters most right now.

Maya’s list looked like this:

¢
EXAMPLE

1. Match into a residency program, applications open Sep 2027. Parts: residency
applications, CV, CV boosters, research.

2. Graduate in May 2027. Parts: rotations, assignments, exams, study.
3. Publish two papers before applying. Parts: research.

4. Stay on top of health check-ups (titles only).

Not now: moving plans, finances.

\

Each part usually becomes a lane on your dashboard. If your list grows past seven goals,
your agent will ask which can wait: a dashboard with fifteen lanes gets ignored.

FOR MONEY FOR HEALTH

“Pay off the car loan by June 2027”, “All check-ups done this year”, “Vitamin
“Three months of expenses saved”, D back to normal”, “Run a 10K in the
“Never miss a bill”, “Taxes filed by spring”.

April”.

13



STEP 3 OF 8

Choose

Most people cannot say what they want from a dashboard until they see two versions
side by side. So your agent does not describe designs: it builds three or four real ones

and lets you click through them.

YOUR AGENT

starts from Maya's setup and asks a
few quick questions with options:
which lanes, which lists deserve their
own page, whether you want a public
page, who else sees the dashboard.
Then it builds 3-4 versions of your
dashboard and one page to switch
between them.

Three ways to set up Maya's dashboard

Same data, different layouts. Click around in each, then say which feels right.

A - Grouped B - One group, 6 months C - Public page

Lanes grouped by area. Open full screen 2

YOU

click around in each version, on your
phone too if you will mostly use it
there. Tell your agent which feels
closest and what you would change. A
second, smaller round usually settles it.

014 Maya
'
Maya's year Year 13 weeks
== Roadmap ya'sy
October 2026 — September 2027 - today is Monday, 5 October
N Updates n Case study 2 2 papers M.D. graduation 4 Submitreside...
y Due Oct 13 Dec 31 - Research May 2027 Sep 2027
DAYs MONTHS MONTHS MONTHS
Medical school & papers Medical school Residency 2027
@ Residency 6
Show: @ Medical school @ Research & papers @ Residency 2027 @ CV &portfolio @ CVboosters @ Health
B Papers 3
® Study
¥r CVboosters 4
oct Nov DEC JAN'27  FEB MAR APR maY JUN 3
® Medical school MEDICAL SCHOOL
® Research & papers Surgery II: Urology Psychiatry @ M.D. graduation
a B L 2097 @ Case study 1

What the versions differ in, for example:
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CHOICE OPTION A OPTION B

Lanes grouped by area one lane per goal

A list a table (compare many details) cards (fewer, richer items)
Roadmap 12 months (overview) 6 months (detail)

Update log yes no

The versions use your confirmed facts where they exist. Anything else is a clearly
marked sample row starting with “Example:”. Maya'’s facts never end up in your sheet.

FOR MONEY FOR HEALTH

the choices are usually which lists get usually whether results get their own
pages (bills, accounts, subscriptions) page, and whether appointments sit in
and whether amounts are shown. one lane or one lane per type (dentist,

doctor, eyes).

15



STEP 4 OF 8

Store

Your data moves into your own Google Drive: one folder, subfolders for documents, and
one spreadsheet. From now on that spreadsheet is the single source of truth.

YOU YOUR AGENT

open a link your agent sends you and connects to your Drive with a small
log in to Google (about 2 minutes). If tool called drivekey, creates the folder
you have never used Google Cloud, (for example “Maya CRM”) and

also open console.cloud.google.com subfolders, fills the spreadsheet with
once and accept the terms. Then check your confirmed facts only, and walks
the spreadsheet your agent made and you through its tabs.

correct anything wrong. Move or send
the documents that matter.

What the login allows: your agent can read and change files in your Drive. It only works
inside the folder it creates, and you can switch it off any time at
myaccount.google.com/permissions.

The spreadsheet

TAB WHAT IT HOLDS

Timelines the lanes of your roadmap: name, color, goal

Steps every period, deadline and task, with dates and status
Settings the dashboard title and how many months it shows
Collections which extra pages exist (one row per page)

one tab per page the list itself: programs, bills, results, ...

Profile, Entries only with a public page: your details and CV lines

You can edit any cell yourself. Dates are written like 2027-05-14 , or just the month
(2027-05 or May 2027 ) if you do not know the day. Set show to no to hide a row

16



without deleting it.

FOR MONEY FOR HEALTH

typical subfolders are Statements, typical subfolders are Results,

Taxes, Contracts, Receipts. Never store Prescriptions, Insurance. Results stay
passwords or full account numbers in private: they never reach a public page.
the sheet.

17



STEP 5 OF 8

Publish

Your agent builds your dashboard (and public page and CV, if you chose them) from the
spreadsheet, shows them to you, and then puts them online on your own free Cloudflare
account.

YOUR AGENT YOU

builds everything on your computer create a free Cloudflare account (or use
first and shows you. Then it publishes yours) and log in once. Turn on the

the public page, and uploads a locked login for your dashboard, about 10
placeholder for the dashboard, with no minutes the first time, with your agent
data in it, until the login is on. It guides guiding you. Then open both sites on
you through turning the login on, then your phone.

uploads the real dashboard and checks
that a stranger only sees a login page.

The login

Cloudflare calls it Access. At first only you can enter: you sign in with the email of your
Cloudflare account and Cloudflare sends you a one-time code. No password to
remember. If someone else should see the dashboard, your agent shows you where to
add their email address.

The first time, Cloudflare asks you to set up “Zero Trust” and pick its Free plan. It may
ask for a payment card even for the free plan; your agent will tell you before, and you
decide.

18



Addresses

OPTION LOOKS LIKE COST

Free address maya- free
crm.yourname.workers.dev

A domain you crm.maya.com free if you already have it

own

Buy a domain mayalindqvist.com about 10-15 USD a year, you
buy it

Check the public page together

Read it line by line with your agent. Your phone number is never on it, not even in the CV
you can download there (only your own copy of the CV has it), but anything written in
your CV lines is public. Nothing about health, money, ID numbers or other people’s
private details belongs there.

No Cloudflare? The dashboard also works as a file on your computer: open it in any
browser, even offline. It just does not update itself.

19



STEP 6 OF 8

Your assistant

After setup you should not need your agent day to day. Instead, you chat with the Al
assistant you already use (on your phone, for example), and it keeps the spreadsheet
current.

YOUR AGENT YOU

writes a guide file for your assistant connect your chat assistant to Google
and puts it in your Drive folder. It Drive (most have a Drive connector in
explains each tab and column of your their settings) and add one instruction:
sheet, what the assistant may change “Before answering about my CRM, read
on its own, what needs your yes first, GUIDE.md in my Maya CRM folder.”

and the rules: never invent facts, keep Then send two test messages.

private things private. Then it tests the
assistant with you.

The two tests

PASTE THIS
What are my next three deadlines?

PASTE THIS

Today I finished the Surgery II assignment.

The first should list real dates from your sheet. After the second, the task should be
marked done, and an update row added. Your agent checks the sheet and fixes the guide
if the assistant got it wrong.



What your assistant may do

ON ITS OWN ONLY AFTER YOUR YES

Mark a step done when you say so Anything that appears on your public page
Add a step with a date you gave Deleting rows

Add an update to the log New lanes, pages or columns

Some assistants can read Drive but not edit it. They can still answer questions and
suggest the exact change; you paste it into the sheet.

21



STEP 7 OF 8

Handoff

Your agent hands everything over, so you can use your CRM without it.

YOUR AGENT YOUu

writes a one-page MY-CRM note in follow along on your phone, and say
your folder with every link (sheet, whether the agent should keep its
dashboard, public page, CV, folder) and access for upkeep.

three short “how to” sections. It shows
you the three things below on your
phone, explains what access it still has
and how to remove it, and asks what is
missing or too much.

On your phone

1. Open your dashboard, log in, and add it to your home screen (Share = Add to Home
Screen on iPhone; menu = Add to home screen on Android).

2. Tell your assistant something you did today.
3. Watch the change appear on the dashboard after the update delay.

Removing access, any time

ACCESS HOW TO REMOVE IT

Your agent’s Google Drive myaccount.google.com/permissions = “Google Cloud SDK” =

login remove

Your agent’s Cloudflare delete the API token, if you created one
access

Your assistant’s Drive the assistant’s connector settings
access

Your spreadsheet, documents and websites stay yours whatever you remove.

22



STEP 8 OF 8

Keep it running

Your websites are rebuilt from the spreadsheet with one command. The last choice is
how often that runs.

OPTION GOOD FOR WHAT YOU NEED
When you ask trying it out; laptops that ask your agent “update my sites”
sleep

Every houronyour acomputer that is often a scheduled task your agent sets up
computer on

On an always-on updates even when your a home server, or a small cloud machine
machine laptop is off (costs money: you decide)
YOUR AGENT YOU
sets up the option you chose, checks make one test edit in the sheet and
the first runs, and tells you what to do check it reaches the dashboard.

if a login expires (log in again; it takes a
minute).

Every update checks that the dashboard’s login is still on. If it is not, the dashboard is
replaced by the locked page instead of showing your data.

Changing things later

Most changes need no code, because the structure lives in the spreadsheet too:

23



YOU WANT CHANGE

a new part of your project a row in Timelines

a new list (apartments, venues, scholarships) a row in Collections and a new tab
a column on a page that page’s row in Collections

a longer or shorter roadmap Settings

Your assistant can do the small ones. For bigger ones, ask your agent: it will show you
options again, like in step 3.

24



Privacy and honesty

These rules are built into the agent skill. Knowing them helps you notice if something

goes wrong.

RULE WHAT IT MEANS FOR YOU

Only real facts Your agent and assistant never fill gaps with guesses. Unknown stays
empty until you know.

Your accounts Your files live in your Drive, your sites in your Cloudflare account.
Nothing goes into someone else’s.

Private stays Health, money, phone, address, ID numbers and other people’s details

private never go on the public page.

Dashboard behind a Your data is only uploaded once the login is on, and every update
login checks it again.

Ask first Nothing that costs money, creates an account or shows something to
others happens without your yes.

You can leave Your spreadsheet works without any of this. Remove access any time
(step 7).

Questions

Can someone find my dashboard? They can find the address, but only the emails you
allowed get past the login.

Is my data used to train Al? That depends on the Al agent and chat assistant you use,
not on this kit. Check their settings.

What if the agent makes a mistake in my sheet? Google Sheets keeps a version history
(File = Version history), so any change can be undone.

Can | use this for two projects? Yes: one folder and spreadsheet per project, or several
lanes in one. Ask your agent which fits.

| am a developer. The apps, the spreadsheet format and the skill are documented in the
repository: github.com/jerryfane/life-crm.
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